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lignite mining in Lusatia (in 1000t) population Hoyerswerda

source: 
Statistik der Kohlenwirtschaft. (Statista, 15. April 2021)
Einwohnerentwicklung von Hoyerswerda (Wikimedia)
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SCENARIO 4 
BACK TO THE ROOTS 

SCENARIO 1 
BOOMTOWN/KLIMATOPOLIS

SCENARIO 2 
REPOPULATE THE RUINS 

SCENARIO 3 
STATUS QUO PLANNING 

Strategic MapMasterplan Hoyerswerda Neustadt

Perspective: Urban Hub as a Common

Alongside EU-Green-Deal political action 
lignite mining becomes obsolete. Mining 
regions are affected by fundamental struc-
tural change that requires new optimistic 
narratives. We envision those regions in a 
creative process of ‘SUPERUMBAU’ in which 
environment is shaped collectively. It opens 
transformation to positive interpretation, 
expresses the belief to use the existing and 
connects to our case study Hoyerswerda 
in Lusatia. This knowledge could become 
exemplary for other regions and cities fac-
ing similar challenges. Recently federal and 
state governments have declared Lusa-
tia a European model region for structural 
change. As part of this program research 
facilities dealing with climate change and 
resource management are supposed to be 
located in the region. Those create new 
prospects.
Due to digitalisation and rising cost of liv-
ing in metropolis, the periphery becomes 
increasingly attractive as habitat. However, 
single family housing developments are still 
a predominant reaction as existing housing 
stock in Hoyerswerda Neustadt is no more 
attractive. In order to prevent new urban 
sprawl after large-scale deconstruction, new 
proposals are needed. Following ongoing 
shrinking processes, we suggest redensifica-
tion from inside to outside starting from new 
urban hubs while special certificates reward 
active unsealing and thus become a new 
planning strategy for shrinking cities.
In the sense of Urban Mining obsolete build-
ings should be carefully dismantled tak-
ing advantage of the modular slab system. 
Components will be stored in a material hub 
and can be used for new construction.

Storyboard Superumbau 2035
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Superumbau 2035

URBAN RESEARCH CAMPUS

CITY CENTRE
Not only will it become 
the main mobility hub 
of Neustadt, but also 
will the main research 
facility be located 
on its northern edge. 
The Lausitz-Hall is the 
main event hall. The 
new citizens council 
meets here.

HISTORIC CENTER
The historic city cen-
ter is the second focal 
point of the twin city. 
The road connects to 
Hoyerswerda main 
station.

GREEN CONNECTORS
New Mobility focusing 
on bikes, public trans-
port connects the city 
and its surrounding 
lake district

MATERIAL HUBS
In former shopping 
mall.

CONNECTING SCHEIBE SEE

PRODUCTIVE LANDSCAPE
Former settlements will be 
mined for urban ressources 
and then conversed into 
experimental agrar and 
forestry lands.

URBAN HUBS

URBAN CONNECTORS
The former magistrale 
connects Neustadt 
with its new hubs 
to the train station. 
Here existing housing 
blocks will be modified 
in order to comply 
with today‘s demands. 
Ground floors will be 
activated by public, 
commercial, social or 
productive programs.

SCHWARZE ELSTER
This river will be rena-
turated and form an 
important recreational 
an ecological space 
for city and region.

HOYERSWERDA NEUSTADT 
TRAINSTATION
New Connection directly to 
Cottbus and Dresden 
P+R, Electric Bike Charging 
Station, Autonomous high 
frequency bus.

PERIMETAL LOOP
Diffuse border blurring 
inner and outer greens 
and making the city 
experiencable in its 
new extends. VOID
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Timeline and future Scenarios


